
 
Finance & Operations Subcommittee 

Conference Room 2, City Hall 
Tuesday, February 19, 2019 

 
Open Meeting Minutes 

 
 

1. Call to Order 

1.1. Subcommittee members present - Geoffrey Epstein, Adam Freudberg, Beverly 

Hugo, Tiffanie Maskell.  

1.2. Staff present - Joanna Hastry 

1.3. Members of the public present: Richard Weader 

1.4. Called to order at 4:05pm 

1.5. The meeting was recorded 

 

2. Public Comment 

 

None 

 

3. FY20 School Committee Budget 

 

A number of reports on the School Committee (SC) budget, produced by Joanna, were provided 

and aided the analysis of the SC portion of the overall FPS budget. 

 

The way the various legal firms billed us was discussed and it was agreed by consensus that 

the way in which Chris Brown structured his invoices, with clear categories used, should be also 

adopted by other firms such as Phil Benjamin’s. That way it is much easier for keeping track of 

where spending is occuring. This recommendation should be transmitted to Lincoln Lynch. 

 

The consultants piece of the SC budget, such as the McKibben piece, was considered and 

regarded as belonging more naturally in the Finance & Operations department’s budget. Some 



consultant pieces belong in the SC budget, but not McKibben. So anything where Lincoln hires 

the consultant, manages the project and handles the reportage back to the SC belongs in his 

budget. 

 

There was some discussion of what consultant use was expected for FY20 to be allowed for in 

the SC budget. An allocation of $5,000 was suggested as sufficient. 

 

Office supplies was discussed. 

 

There was a discussion of why we are keeping paper records and why we are not 100% digital. 

That raised the issue of what are the legal requirements re record keeping and are we backing 

up the digital records. So the legal requirements need to be pinned down. 

 

The question of past paper records came up and there was some concern that these be 

preserved for historical reasons, but be given over to some appropriate historical outfit for them 

to manage that stuff. We would only keep paper records that we have to for legal reasons. 

There was also a concern that the digital records we have be properly backed up. That needs to 

be checked out. 

 

There was a discussion of dues and the budget amount for that. 

 

Multiple other small budget items were discussed. 

 

SC use of Chromebooks was discussed. 

 

Conferences and professional development were discussed and a budget allocation of $10,000 

suggested. 

 

A budget allocation of $4,000 for transcriptions was suggested. 

 

An allocation for negotiations of $5,000 was suggested but also the notion was to check back 

with Lincoln and HR on the best number. 

 



The focus then shifted to legal services. 

 

There was a discussion of public records requests, minutes, .. 

 

There was some discussion of how to project the part of the legal budget dealing with public 

records requests and SC questions for FY20 and how to reduce costs in this area. 

There was  discussion of legal spending which is managed by HR and why not to shift that into 

HR’s budget. 

 

There was also discussion of the superintendent’s legal budget and why not shift that out of the 

SC budget to put it under the superintendent’s control. 

 

In a summary move it was recommended that Joanna take the input from the discussion and 

come back with a memo with a set of recommendations to restructure the SC budget and 

provide suggested amounts for FY20, so the full SC could consider that material at its next 

meeting. That memo would also include where our spending is for FY19. 

 

There was some further discussion about formalizing the relationships the SC has with its 

attorneys. 

 

There was a recap of a meeting which Geoffrey Epstein had with George King on the budget 

and the strategy for making sure the council was in the loop. 

 

It was also emphasized that for FY20 the turnover savings was going to be explicitly shown as 

part of the FY20 budget projections and not hidden like in prior years. 

 

The idea of having a joint subcommittee meeting witht the city council finance subcommittee 

was discussed and there was agreement that this was a good idea and should be done. 

 

4. Future Subcommittee Meetings 

 

This was left open, depending on how the FY20 budget process evolved. 

 



5. Other business 

  

None. 
 

 

 

6. Approval of minutes from 1/31/19 subcommittee meeting 

 

Motion to approve: Tiffanie Maskell 

Second: Beverly Hugo 

Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo, Tiffanie 

Maskell 

 

7. Adjournment 

 

Motion to adjourn: Adam Freudberg 
Second: Beverly Hugo 
Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo, Tiffanie 
Maskell 
Meeting adjourned at 6:02pm 

 

These minutes were approved at a meeting of the Finance & Operations Subcommittee 

on April 18, 2019 

 

These minutes were sent to the City of Framingham for posting on May 17, 2019. 


